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In Essence
THE CHALLENGE

THE SOLUTION

THE OUTCOMES

To ensure that the leadership
team is ready to face the
challenges of the future; to align
the
leaders
with
the
organization’s
strategic
objectives, and to identify and
develop behaviors that will lead
towards
achieving
these
objectives.

Using a scientifically validated
framework,
Salto
Dee
Fe
designed a customized solution
by
mapping
the
desired
behaviors of the leadership team
of our client to findings from a
notable
psychometric
instrument,
prepared
and
implemented a development plan
to bridge the behavior gaps
identified in the Leadership
team.

Salto Dee Fe was able to identify
the behaviors that were critical
for the success of leaders and for
achieving the strategic goals, and
was also able to identify the
behavior gaps between as-is and
to-be. Salto Dee Fe designed and
delivered customized workshops
and assisted the leaders with
Individual Development plans.

“Making the
Leadership team
Future ready”

This case discusses how SDF
identified behavior gaps in the
senior leadership team of a
client and enabled them to
become future ready by
bridging the gaps
APPROACH
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Understanding
the
Organizational
Context

Identify the
required
Behaviors

Identify
Behavioural
gaps using
Hogan
Assessment
Impart and
Reinforce
Learnings

THE CHALLENGE:
Our Client - A prominent player in Indian General Insurance Industry, based
on a public-private partnership, is among the leading players in the Indian
General Insurance industry.

The client expected their leadership team to be future ready, and better
equipped for executing the strategy for the next 3-5 years. Further, they were
looking at increasing the alignment of the leaders to the organization’s
strategic objectives.

One of the key challenges was to identify the behaviors expected from the
leadership team and a path to bridge the behavior gaps. It was essential for
creating a common set of leadership behaviors across the organisation. It was
also critical that the audience should be able to retain and apply the learnings
within the organizational context.

THE DISCOVERY PHASE:
The first step by Salto Dee Fe was to understand the requirements of the
client in a deeply and accurately.
Salto Dee Fe started a dialogue with the key leaders in the organization with
an aim to understand the important behaviors that are required to execute
their business strategy. The dialogue included in-depth one-on-one
interviews with individual leaders, and focused group discussions with the
top leadership. Salto Dee Fe discussed with the Managing Director of the
organization about his expectation from the leadership team, and what he
saw a successful organisation as, in the next few years.

Using a 5-pronged approach, Salto Dee Fe identified the required behaviors
for the client: Scientific Research (Harvard’s Leadership Development
Framework); Best practices in the BFSI sector, inputs from the company’s
Managing Director; inputs from a reliable psychometric tool (Hogan
Assessment), and interactions with the leadership team.

Identified Behaviors:
Collaboration
People Leadership
Strategic Execution
Leading Change
Innovation and Digital Mindset

THE SOLUTION:
The first step for creating a solution was
identifying the key behaviors. These behaviors, in
the Salto Dee Fe point of view, would be critical for
success of the organizational strategy, and critical
for success to a leader within the organisation. To
identify these, intense discussions were held with
the MD of the organisation. Post this, a focused
group discussion with the top leadership was
conducted. The information collected during these
discussions- in the form of text- was analysed
using thematic analysis to discover emerging
themes. Similar behaviors and actions were
condensed to come up with 5 overarching themesbehaviors- that were correlated with behaviors
required towards the organisational strategy,
behaviors recommended by Harvard and behaviors
espoused in the BFSI sector.

Hogan is one of the most reliable and widely accepted
assessment tools for personality development. It has been
used by various organizations for over 28 years, for more
than 3.5 million working adults

The Hogan Assessment provides 3 Inventories for analyzing
the behavior of an individual:
HPI – Hogan Personality Inventory
HDS – Hogan Development Survey
MVPI – Motives, Values and Preferences Inventory

The report provided individual scores of parameters under
these three inventories. These scores were used to identify the
linkage between various parameters and the client’s identified
leadership behaviors. Post this, SDF conducted One-on-One
interactions with the leaders to explain the outcomes of the
report and designed development plans for each individual.

Once the goal behaviors were identified, Salto Dee
Fe conducted a psychometric assessment for the Leaders to assess where they currently are with respect to these identified
behaviors.
Salto Dee Fe utilized Hogan Assessment and individual reports were generated for each participant on the scales identified
by Hogan. These multiple scales were then mapped with the identified behaviors. In other words, each identified behavior
was detailed with a descriptor and the individual and team reports ware analyzed to understand the underlying values and
personality traits that could strengthen, or hamper, the manifestation of these behaviors. Essentially, Salto Dee Fe wanted
to identify avenues of learning and development in each individual, to ensure the leaders could display the behaviors more
effectively. This led to gap identification for each individual, as well as for the entire leadership team which was then
discussed with the individual leaders as well as in groups.

KNOWLEDGE

SKILLING

Pre-Work

Module

APPLICATION

Post -Work

Post identification of the required behaviors and gap analyses, Salto Dee Fe created a Capability Development journey,
which included Development plans for Individuals and a Team Development plan. The individual learning plans were
executed by the L&D team of our client with Salto Dee Fe facilitating the learnings, whereas the team development
workshops were designed and delivered by Salto Dee Fe.

To ensure the retention and application of Learnings, a 3-step program was designed giving the audience time to absorb,
retain and apply the concepts in training.

A Learning Management System (LMS) was used to facilitate the leaders with easy access to all learning material. This
provided the leaders with 24x7 access to all the case studies, modules and presentations.

Pre Work: Pre-reads including case studies and articles from Harvard Business Review and Marc Effron were shared with
the audience. For ensuring maximum transfer of knowledge and individualization of learning, webinars were conducted
by subject matter experts. The intent of these webinars was to provide the participants with a briefing on the topic and
align their expectations before the workshop.

Classroom training programs were conducted by subject matter experts. Salto Dee Fe used simulation-based exercises,
role plays and experiential learning in the classroom. Post the completion of each workshop, an Action Learning Plan
(ALP) was shared with the participants, to enable application of the learnings.

15 to 30 days post each workshop, a check-in was conducted to ensure application of learnings, where the ALP was
reviewed.

This was done through another webinar that was conducted to review the transfer of learnings as applied to their
respective roles. This also formed a platform for the individual leaders to share their experience.

Each module was conducted over a span of 1 month in order to give the audience sufficient time to absorb the learnings
and to apply them in the real life context.

THE OUTCOMES:





Salto Dee Fe was able to identify the key leadership behaviors to be displayed by the leadership, critical to the
success of the organisation’s strategy.
Individualised reports and gap analysis for the leaders vis-à-vis behavior display
Better alignment within the leadership team towards the organizational strategy and leadership behaviors
Design and delivery of workshops aimed at enabling a uniform view- and application- of the key identified
behaviours across the organisation
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