Conmpetencies for
Insurance Industry

AN
SALTO DEE FE



Agri culture Age (farmers)
| ndustrial Age (factory workers)
Information Age (knowledge workers)
Conceptual Age (creators & empathizers)

Source: Dan Pink, A Whole New Mind



Insurance sector

* Growth + Speed + Change
e Value Proposition & Innovation

e Marriage — excited, apprehensive, future being
created, long term
e Sector
e Organization
e Team
e Individua

Opportunity of being in right place at right time




INSURANCE OCCUPATIONS

Sales
Operations and Customer Services
Technical : Underwriter, Actuary, Products

Corporate : Finance, Risk, Legal, IT,
Marketing....



Road Map to becoming India’s most admired
life insurance company

Key Public Messages m Key Differentiators

- A trusted life insurance specialist
- Customer centric

- Financially responsible and strong
- A great place to work

- An admired member of the
community

KEY
OBJECTIVES

STRATEGIES

INITIATIVES

VALUES & BELIEFS OPERATING PRINCIPLES METRICS & PERFORMANCE MGMT
STANDARDS PROCESS



Insurance Competencies

Leadership Competencies — dependent on
leadership level .e.g. role modeling core values ,
strategic planning & execution

Functional Competencies — dependent on
Job & Function .e.g technical expertise,
market focus......

Core Competencies — dependent on
organization’s vision ,mission ,culture ,
values etc. e.g result orientation ,
customer centricity......



Understand Y ourself

Can you
doit ?

(Knowledge
& skills)

Will you
doit ?
(Interests &
Values)

Will You fit in ?
(Traits &
Personality)

Sweet spot!




Key to success

Integrity : Trust, Honesty, Dependabillity
Clarity on WIIFM in long term

Drive to succeed : Persistent and work hard
Emotional resilience

Role Mastery : Customer needs & Service
Attitude

Never stop learning
Flexibility and Adaptability
Team Player




Thank you



